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What is CivicSpark?
n Governor’s Initiative AmeriCorps program.

n Dedicated to building public sector capacity.

n Inaugurated in 2014-15 service year. 

n Places Fellows across California 
to support local projects.

n Consists of three thematic tracks: 
n Climate (50 Fellows) 
n Water (20 Fellows)
n Opportunity Access (2o Fellows)



LGC is the overall Program Manager for 
CivicSpark.

n Local Government Commission is a 501 (c)3 not-for-
profit organization with nearly 40 years experience 
identifying and championing local governments who 
are or want to be sustainability leaders.

n LGC manages CivicSpark: 
n Provides the program infrastructure;
n Recruits, hires, and supports Fellows;
n Links local governments to Fellow support;
n Coordinates training for Fellows; and
n Ensures Performance Goals are met.



Partnership with the Governor’s Office 
leverages state resources and support.

n Climate Change, Water Management, and Economic 
Opportunity are major priorities for Governor Brown.

n CivicSpark creates support for local & regional initiatives.

n OPR helps local governments link to available tools and 
state goals.

n Shares CivicSpark successes throughout 
the state.



The CivicSpark team is a partnership 
between multiple parties.

n Corporation for National and Community Service
n Federal agency that manages all service programs including AmeriCorps. 
n In California, AmeriCorps is managed through California Volunteers (state service 

programs).

n CivicSpark AmeriCorps Fellows 
n College graduates with relevant experience.
n Providing on the ground direct service to local agencies.

n Local Partners
n Cities, counties, local or regional agencies, NGOs, 

and collaboratives. 
n Identify projects to receive support; provide funding match.
n Host and/or supervise Fellows on project work. 

“Our CivicSpark
Fellow is full of energy 
and optimism, and 
single-handedly re-
energized efforts to 
educate the 
community on climate 
action.”



Fellows serve all over California.

n Fellows placed singly or in 
teams of two or more.

n Centered around 8 major 
regions:
n North Coast
n Bay Area
n Sacramento
n Sierra Nevada
n San Joaquin Valley
n Central Coast
n Southern California / Inland 

Empire
n San Diego



The public sector is burdened with 
requirements while capacity is very low.

n AB 32 Global Warming 
Solutions Act (2006).

n CEQA Lawsuits (2007).

n SB 375 Sustainable 
Communities & Climate 
Protection Act (2008).

n Sustainable Groundwater 
Management Act (2014)

n Governor’s Executive Order 
B-30-15, SB32, SB 246, 
AB1482, SB370 (2015).



CivicSpark Fellows build capacity through four 
core activities.

“Without CivicSpark, climate planning  would not be happening here!”

Gap Assessments

• Fellows interview staff and review 
key documents to determine current 
sustainability needs relevant to their 
thematic track.

• Fellows use this info to finalize 
project goals and scope.

Service Projects

• Fellows complete specific research, 
planning, or implementation 
project(s).

Volunteer Engagement

• Fellows support increased 
volunteerism  in conjunction with 
their project(s). 

Transitioning Expertise

• Fellows sustain progress by 
providing training to staff and 
sharing results with key 
stakeholders.



CivicSpark fellows are doing great work for 
their host agencies and communities.

n Climate 
n Implementing Climate Action Plan measures in multiple cities across the state. 
n Researching and developing a sea level rise adaptation plan for the City of 

Alameda. 

n Water 
n Conducting a strengths and needs assessment to better engage overburdened 

communities in water decisions across the Santa Ana River Watershed. 
n Implementing water and energy efficiencies in San Mateo County schools and 

public buildings. 

n Opportunity Access 
n Accelerating adoption of electric and alternative fuels vehicles in the broader 

North Coast region. 
n Providing technical assistance for the Affordable Housing/Sustainable 

Communities (AHSC) grant program. 



Great Partnerships = Great Results!

Los Angeles CivicSpark fellows 
developed a Water Conservation 

Cost-Benefit Analysis Tool.

The tool helped identify and 
prioritize potential water saving 
opportunities at county facilities.

Potential annual savings of 195-
280 million gallons, $1.7 million in 
avoided costs, and 300 MTCO2e.

Southern California CivicSpark fellows 
developed Energy Assessment 

Screening for Your Home (EASY)

This no-cost program helps residents 
identify ways to make their homes 

more efficient.

Completed 70 energy assessments in 
17 cities, organized 25 formal trainings, 

and reached 1700 customers.

Approach

Benefits

Results



CivicSpark is making a lasting impact 
throughout California.

n Over the past three years, CivicSpark Fellows provided over 
230,000 hours of service to over 140 public agencies 
through 300 projects supporting a wide range of actions 
including,
n 18 climate or energy action plans;
n 267 water monitoring surveys and reports;
n 155 energy assessment or benchmarking reports;
n 70 climate action policies;
n 17 vulnerability assessments;
n 56 GHG inventories;
n 7 stormwater inspections;
n 76 community workshops;

n And much more!

“Our CivicSpark Fellows have 
brought a fresh perspective on 

how we engage the 
community in energy planning 
in the region, and they are not 

short on ambition.”



CivicSpark is leveraging resources to 
multiply impacts for California.

n From 2014 through today, Fellows directly engaged over 
15,500 community members, including residents, 
business owners, and the general public.

n Over 95% of completed projects to date have met or 
exceeded pre-determined goals.

n For the past four years we have received 6-7 
applications for each open position; an acceptance 
rate far greater than other AmeriCorps programs. 

n CivicSpark is leveraging about $1.5 million annually in 
local match funding.



Each thematic track functions the same way, 
with a few differences. 
Climate

n 50 Fellows; placed in teams of 1 or more 
n Climate adaptation and mitigation priorities such as vulnerability 

assessments, waste reduction, renewable energy, energy efficiency, and 
carbon sequestration.

Water
n 20 Fellows; placed in teams of 2
n Water management priorities such as stormwater resource planning, 

sustainable groundwater management, integrated watershed 
management, and water use efficiency.

Opportunity Access
n 20 Fellows; placed in teams of 1 or more 
n Social equity and social mobility priorities such as affordable housing 

development, multimodal/alternative transportation planning, and 
rural broadband infrastructure assessments. 



We are looking for strong CivicSpark partners:

n Tangible and impactful Climate, Water, and Opportunity 
Access Projects:
n Clearly defined scope suitable for a Fellow to complete in 11 months;
n Commitment to implementation;
n Links to defined and eligible public agencies with a capacity need.

n Commitment to Fellows growth and development:
n Direct project oversight;
n Identifying a Fellow supervisor who will:

n Help determine Fellow's strengths and set professional goals,
n Conduct performance assessments (at start and close of service),
n Provide opportunities through project work and within the organization 

for Fellows to advance their professional development goals.



CivicSpark Eligibilty by Thematic Track
n Partners are responsible for securing local public agency “beneficiaries” as the target of 

project activities. Eligibility requirements for “beneficiaries” are outlined below.

n Partners are responsible for securing two target local agency “beneficiaries” for each 
Fellow’s project work. Participating beneficiaries must demonstrate a “capacity need,” 
measured by meeting one or more of a given track’s capacity indicator criteria

Climate Track

•No full-time dedicated 
sustainability staff;

•No formally adopted climate action 
plan or similar document; or

•No robust mechanisms to track 
climate action progress

Water Track

•Lack of dedicated staff responsible 
solely for cross-sector & inter-
jurisdictional collaboration, or 
coordinating water & land use;

•Not actively participating member 
of an IRWMP (Integrated Regional 
Water Management Plan);

•Not actively participating in GSA 
formation (Groundwater 
Sustainability Agency) or GSP 
development (Groundwater 
Sustainability Plan); or

•Currently not equipped to 
meet all data, research, planning, 
engagement, and coordination 
needs.

Opportunity Access Track

•CNT housing cost burden over 45%;
•2017 Distressed Community Index 

of 50.0 or higher;
•Underserved or unserved 

broadband status;
•An All Transit Score of 6 or less;
•CNT transportation cost burden 

above 20%;
•Top 40% Disadvantaged 

Community; or
•Unemployment above state 

average



2018-19 Fiscal Contribution

n CivicSpark is funded by CNCS and Partner Match Funding.

n NGOs and state agencies contract directly with LGC for CivicSpark 
fellows as long as projects have a defined local agency connection.

Climate Water Opportunity Access

Costs $50,000	/	2	Fellows
$25,500	/	1	Fellow

$46,000	/	2	Fellows
$23,000	/	additional	Fellow

$50,000	/	2	Fellows
$25,500	/	1	Fellow

Project 
Support

11	Months,	2,600+	project	hours	/	2	Fellows	(1,300+	project	hours	/	1	Fellow)

Additional 
Benefits

Per	2	Fellows
Up	to	160	additional	project-prep	hours	/	Up	to	300	volunteer	engagement	hours	/	

Up	to	$800	in	project-related	travel
Per	1	Fellow

Up	to	80	additional	project-prep	hours	/	Up	to	150	volunteer	engagement	hour	/	
Up	to	$400	in	project-related	travel



Application & Project Startup Process

Initial Project 
Application

• Provide basic 
project details.

• Include 
information 
about public 
agencies 
receiving 
services.

Service 
Agreement 

• Describe project 
scope.

• Set project 
hours and total 
costs.

Pre-Service 
Capacity 
Survey

• Survey of issues 
and 
understanding 
in the 
community

• Define goals for 
project.

Gap 
Assessment / 

Scope of Work

• Fellow reviews 
key documents.

• Local agency 
contact meets 
with fellow

• Fellow and 
Supervisor 
Define specific 
needs and/or 
project Scope of 
Work



Important Dates for 2018-19

n Now:  Application is open! 

n March 16:  Priority deadline to submit project application.

n May 1: Second priority deadline to submit project application.

n June – July 2018: Rolling Applications

n August 15:  Deadline to complete service agreements and 
Capacity Assessments.

n Mid September:  In-person Fellow orientation takes place.

n Late September:  Projects get underway!

n August 2019: Projects wrap up and Fellows graduate. 



Questions?

Climate & Opportunity Access Projects Water Projects
Kif Scheuer Danielle Dolan

kscheuer@lgc.org ddolan@lgc.org
(415) 717-4809 (916) 448-1198 x311

OPR
Michael McCormick

michael.McCormick@opr.ca.gov
(916) 323-9912


