
CivicSpark

Teresa	
   Perez	
   graduated	
  from	
  California	
  State	
  University	
  Long	
  Beach	
  in	
  2015	
  with	
  a	
  
Bachelor	
  of	
  Arts	
  in	
  Environmental	
  Science	
  and	
  Policy.	
  After	
  CivicSpark,	
  Teresa	
  will	
  
continue	
  her	
  service	
  with	
  AmeriCorps	
  as	
  a	
  SolarCorps	
  Fellow	
  with	
  Grid	
  Alternatives,	
  
a	
  non-­‐profit	
  organization	
  whose	
  mission	
  is	
  to	
  make	
  renewable	
  energy	
   technology	
  
and	
  job	
  training	
  available	
  to	
  underserved	
  communities.

Mission:	
  Create	
  a	
  self-­‐sustaining	
  work	
  culture	
  within	
  the	
  Department	
  of	
  Public	
  Health	
  that	
  will	
  encourage,	
  recognize,	
  and	
  organize climate	
  change	
  work

Climate & Health Initiative
Los	
  Angeles	
   County	
  Department	
  of	
  Public	
   Health	
  

Preparation Next Steps

Project Overview

• Finalize	
  5	
  goals
• Develop	
  action	
  plans	
  to	
  meet	
  goals
• Begin	
  implementation

• Both	
  bottom-­‐up	
  and	
  top-­‐down	
  approaches
• Build	
  staff	
  interest	
  and	
  knowledge	
  through	
  workshop	
  series
• Build	
  support	
  among	
  leadership	
  through	
  individual	
  meetings

Meet	
  with	
  
Deputy	
  
Directors	
  

Meet	
  with	
  
Division	
  &	
  
Program	
  
Directors

Form	
  an	
  
Intradepart-­‐

mental	
  
workgroup

Identify	
  Goals Create	
  Action	
  
Plans

Set	
  up	
  a	
  messaging	
  
system	
  targeted	
  at	
  

especially	
  
vulnerable	
  
communities	
  

Gather	
  research,	
  
information,	
  and	
  
maps	
  on	
  aspects	
  

of	
  climate	
  
vulnerability

Reduce	
  vehicles	
  
miles	
  traveled	
  
by	
  County	
  
employees

Expand	
  support	
  for	
  
the	
  Asthma	
  
Coalition	
  and	
  
support	
  policies	
  
that	
  reduce	
  air	
  

pollution

Add	
  climate	
  
change	
  

component	
  to	
  
New	
  Employee	
  
Orientation


