County of Santa Barbara

CivicSpark Energy and Climate Action Plan Implementation and Data Support

Project Overview

The County of Santa Barbara adopted its Energy and Climate Action Plan (ECAP) in Engagement and Implementation Process
2015. It was developed by Long Range Planning to provide detail instructions on &
reducing the County’s carbon footprint while aligning with state targets (i.e. AB 32, £ & 5‘"5 o
SB 350). The ECAP identifies 51 emission reduction measures (ERM) that are set to j’ fsé’" 5 g"gﬁ’
reduce the County’s GHG emissions by 15 percent below the baseline level by 2020. & ﬂf' ,555‘
Since the adoption of the ECAP the County of Santa Barbara has also formed the
Energy and Sustainability Division (ESI). The CivicSpark Fellow has been working m ; . . ‘ K. ‘
under the direction of the Division Chief helping to increase capacity for program g” % $§§ gg ¢ §§ S ?&‘} §§’ 3
; A F 38 fEF & ¢& FE¥ £ ER
implementation. 5 gof @5%‘% 55 RS- y £ %8
84 g éy Sé s & &
CivicSpark has helped the County of Santa Barbara developed a framework for GHG ¢ © o €
accounting. The County is approximately 13% below its 2007 emission levek base
on preliminary analysis.
County Sustainability Committee Success and Lesson Learned
The County Sustainability Committ Success
e County Sustainabili mmittee . . N .
(CSC) was formed under the direction of — . :ormagon :;f th(.e tCo(;JrkIty Sl:s';?.lna blht}; C(.)mmltctjee (C?t(':) GHG L.
the County Board of Supervisors after N (e rained and assisted key staffin monitoring and reporting ¢ emissions. ,
County Services * Developed interagency tool to help program implementation and performance analysis.
the adoption of the Energy and Climate ) D hercutture
Action Plan. The CSC consist of 6 \';\;’obd"sc Commissio * Developed standardized GHG accounting framework across responsible agencies
responsble county agencies and 2 ol  Updated the community-wide inventory for 2007-2014
volunteer agencies that have been Communit Public * Developed the Energy and Sustainability website
tasked with implementing the ECAP and y Services Health
helping the County reach its 2020 GHG Lessons Learned
reduction targets. County . * Ensure that metrics and assumptions align with how departments collect and analyze
Planning Sustainability Sheriff data during the planning phase
CivicSpark has played an integral role in Committee i X i X i
developing the logistical framework and * ldentify supporting documents early in the implementation phase and develop
providing technical assistance to the protocols for storage
newly formed Committee. * Support from the County Executive Office is crucial for success
¢ Continuous improvement of technical systems are possible
P . . . ) i OF PLAYy,
Frank is part of the 2015-2016 CivicSpark cohort serving in the Central Coast Region with the I““““"“ l“"l Local o \\.,,%%
County of Santa Barbara. He graduated from Cal Poly Pomona, with a Bachelor of Science in Government 5‘ * 2%
Urban and Regional Planning and a minor in Geographic Information Systems. Frank’s primary M e H &
focus is on policy, land-use, and energy. He hopes to use his skills to make positive change at the y/‘\\ Comm|55|on E) ” g
local level. .
. . ) *
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CivicS pa rk SLOAPCD and SLO County Energy Watch

SLO Climate Action Support
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Municipal Energy Management Program

The Central Coast CivicSpark fellows have been MRGY

working with SLO County Energy Watch to

implement their Municipal Energy oMo 7 GONS
Management Program (MEMP). Energy Watch veasse T

is a partnership between SLO County, PG&E, wgmgm‘)
SoCalGas, and participatingcitiesand 15% BELOW 2005

Community Service Districts that offers a range LREARI0®

of programs and services for local governments otopind .,':.}:.,.,,

regarding their energy use and costs associated
with facilities and infrastructure. BLECTS
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Putting the Spark in CivicSpark

* Authoredand
presented Baseline

City Hall and Police Station

m— lectricity Usage  mmmm Gas Usage  —— Total Cost ($)

T oo bocell Energy Reports toall
2 oo SN o § 7 citiesinSLO

§ 50,000 5 S e i s2500

% 40,000 $2,000 § Cou nty
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& 20,000 $1,000 5

g o oo * Analyzed energy use
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in over 165 buildings
and 141 utility
infrastructure
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June 14 - May '15

February

December

June '13 - May '14

June 15 - May '16

Alex Economou, Central Coast Region

Alex graduated from the University of Oregon in 2015 with B.S. degrees in Environmental
Studies and Business Administration. He enjoys running, hiking and camping among other
outdoor adventures. After CivicSpark, Alex will be moving to Santa Barbara where he is very
excited to begin a career at the SB County Air Pollution Control District.

The main objective of MEMP is to
inventory and baseline energy use in city
facilitieswith the long-term goal of
improving energy management and
efficiency. MEMP was designed to assist
the cities in reducing their GHG emissions
in order toreach the targets setintheir
Climate Action Plans,and AB 32.

Teamwork Makes the Dream Work

Lefttoright:

CivicSpark fellows Alex
Economou and Katie
Webster, Jon Griesser
andJordan Garbayo
from SLO County, and
CivicSparkfellow
Savannah Speerstraat
the SEECForum
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QQ& Charging up the Central Coast

Civi cSpark Promoting Alternative Fuels with the Central Coast Clean Cities Coalition

Project Overview

The CivicSpark fellows have been
working with the Central Coast Clean
Cities Coalition (C5) to support the
non profits’ mission of promoting
alternative fuels. The Central Coast
CivicSparkfellows helped C5 organize
and run their Green Car Show and
Ride & Drive, and booth at the 2016
San Luis Obispo Earth Day
Celebration. Fellows promoted the
event and C5 by organizing an
outreach event at the Downtown San
Luis Obispo Farmer’s Market.

Outreach Events
AN

Earth Day
Green Car Show

Grant Funding

c5m_m The Green Car Show and Ride & Drive were C5 receives grant funding from the United States Department of
tsrestemy oo anelectric success! Fellows gathered over 8 Energy (DOE) and the California Energy Commission (CEC) to assist
alternative fuel, hybrid, or electric vehicles for with a variety of outreach efforts to promote alternative fuelsand
the Green Car Show and Ride & Drive. Among alternative fueling structure. C5 used CivicSpark as a resourceto help
the green cars was a Honda Civic Natural Gas educate the public about alternativefuels through outreach events.

vehicle and a PG&E Hybrid Bucket Truck! The

Green Car Show attracted over 100 citizens

and fellows engaged with 102 community 5
members at their Farmer’s Market Event.

Central Coast Clean Cities Coalition
Chapter of Project Clean Air, Inc.

Savannah Speerstra, Central Coast Region “"““"“llu““" Loc aI ((\MF mm,,,,
Savannah graduated from UC Davis witha majorin Environmental Science and v
Management . Savannah alsostudied abroadin Santiago, Chile for one year at La Government

Universidad de Chile where she also studied Environmental Science. After CivicSpark, /‘\\ Commission
she hopes to continue a career in sustainability or climate change work.
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<% Teaming Up with GRID Alternatives  §AY

CivicSpark

GRID Alternatives Team Leader Program

Taking Volunteer Engagement to New Heights

The Central Coast fellows completed the GRID
Alternatives Team Leader Certification Program
and organized a culminating installation for their

Volunteer EngagementProject.

The team demonstrated an skillfulcommand of
installation protocols by leadingand teaching
other volunteers during the culminating install.

In total, the fellows completed five 2-day

local food bank. The systems’ 26.2kW of power
offset over 600 tons of GHG emissions.

Skills Checklist

4 fellows % v .
5 solar installations Volunteer Management Home Runs&GrF)und Wire
v’ Safety v" Module Installation

540 hours served v’ Protecting the Roof v’ Tile Installation

615.25 tons of carbon offset - gl v’ Locating Rafters v Tilt-up Installation

$299,672 saved on energy bills Y \ o v Stand-off Installation v/ Conduit Bending

8 volunteers recruited A v’ Racking Assembly v’ Inverter/Disconnect Mounting

4 families with solarenergy ‘. JEIB‘!D ' v' Junction Box Wiring v Micro-Inverters

1 nonprofit o
Katie Webster is originally from Georgia and an Aubum Universityalumna. She is excited ||||||||"|||II|I||"| Local Q«\@ﬂ? PL{{(ﬁf{'_’oﬂ
to pursue a career fighting climate change and achieving environmental justice. Katie is M Government § *&%
grateful for her time as a CivicSpark fellow working to improve municipal energy l"' S g £
efficiency in San Luis Obispo County. She enjoys commuting to work on her vintage ZANS Commission & ” 2
Cannondale bike and trying out new vegetarianrecipes at home. Leaders for Livable Communities ‘%QF CAL\‘“?“\\‘.




!’»i?..;ﬁ_ Urban Heat Island Reduction in L.A. County

& Los Angeles County Department of Public Health
CivicSpark J uny ep f Publi

Project Overview

LA County’s Climate Committee, led by the Departmentof Public Health (DPH), is a workgroup consisting of members of several County
departments—Regional Planning, Public Works, Parks & Recreation, Fire, Beaches & Harbors, and Internal Services—collaborating to advance climate
change projects. The Committeeis developing an Urban Heat Island Reduction Plan that will include measures centered around four strategy areas: 1)
roofs, 2) green space, 3) trees, and 4) pavements. With climate change expected to bring higher temperatures and more extreme heatdays in Los
Angeles, UHI reduction can help offset some of the expected warming, protect vulnerable populations from extreme heat healtheffects, and address
inequities in tree-poor, park-poor neighborhoods. CivicSpark fellow Sergio Avelar assisted with the continued developmentof the Plan by conducting
research, reaching out to Committee members and other organizations for support, and developing an outline of the Plan.

of - (05 ANGELES COONTY

Next Steps

* Finalize Plan
* Conduct outreach to external stakeholders
« Present final draft of Plan to County Board of Supervisors

N S

©

s Adopt cool sAllow for *Add Tree *Develop criteria o
roofs ordinance recreational request identify suitable
m Pavements for new uses under function for The areas for cool
buikdings utility rights-of- Works app m" pilot
way
Sergio Avelar s a graduate of USC with a Bachelor’s in Environmental Local P '“'\-‘
Stuyles. He has hgd.pnor experience in egucatnon anq enwronmgnta[ o Government - 2
policy research. His interests are in sustainable planning and policy, air m C issi ” 3
quality, climate change and public health, and education. ommission \ .
Leaders for Livable Communities e




%- Expanding Waste Diversionand Recycling at PDC  #*4%;

Los Angeles County Sheriff’s Department, Pitchess Detention Center

C|V|cSpark

Project Overview

«

Goal:

Continually reduce the environmental, economic and human costs
within Pitchess Detention Center by establishing, practicing, and
supporting sustainable waste management operations.

Follow LA County's Road Map to a Sustainable Waste Management
Future encompassing AB 32, AB 341, and AB 1826.

Background:

5 Pitchess Detention Center (PDC) is a 2,600 acre facility in LA County containing an average of 6,500 inmatesand 2,000 civilian
' staff. The facility generated an immense amount of waste, approximately 300 tons of waste per month, creating steep landfill fees
as well as contributing to greenhouse gas emissions. To address this issue PDC created an onsite recycling and material recovery

facility to provide viable training to inmates while considerably reducing the facility's landfill dependency and environmental
impact.

Monthly Solid Waste Landfilled by PDC

RANCH KITCHEN DOCK RECYCLING

Future recommendations:

* Revamp PDC's personnel engagement by creating a PDC Green
Team.

v" Evaluated existing operations and determined areas of need and

improvement. * Focus on upstream management and presorting.
v Identified sustainable waste prevention and disposal strategies to
establish new operational procedures. .

Expand facility reuse initiatives.
v' Created recycling signs and directives.
v

Redesigned Pitchess Recycling Center with new sorting conveyor
system. “"l"“"":“l““l L o cal <<‘(gwr PLA<W/4,

N 7,

Megan Hines graduated from California State University Channel Islands in 2014, earning a B.S.in b Government 5 * %‘
Environmental Science with an emphasis in Resource Management. After working for a non- profit and o R & m £
then an environmental consulting agency, she decided to join CivicSpark to gain experience working /‘\\\ Commission £ 2

r;:;:l;:al governments and communities implementing sustainability projects to address climate Leaders for Livable Communities q’l’arcn\v@‘\




Qﬁk‘ Supporting Sustainability Initiatives in Affordable Housing %\‘C“'”%

ﬁ Housing Authority of the City of San Buenaventura

CivicSpark

Project Overview

Background: The Housing Authority of the City of San
Buenaventura (HACSB) has been building and managing
affordable housing for more than 60 years. Today,
HACSB provides quality, low-cost housing and support
services for 4,000 Ventura County residents across more
than 30 properties.

In 2013, HACSB pledged to reduce
their overall energy usage by 20%
by 2020 under the Department of
Energy’s Better Buildings Challenge
(BBC).

LEED-ND — Westview Village Project Rendering

* BBC: Applied for and received over $5,000 in utility rebates, led
monthly Sustainability Team meetings, assisted with green lease
implementation, participated in 2016 Better Buildings Summit in
Washington, D.C.

* LEED-ND: Completed LEED-ND checklist for Fall 2016 certification.

* Community Gardens: Helped start 3 resident-led community gardens,
established HACSB as a Food Forward receiving agency from which
HACSB residents have received over 2,000 lbs. of donated fresh fruit,

organized the building of 9 “food hubs” to hold Food Forward
donations and community garden produce.

HACSB energy data tracking with WegoWise Community garden planting

Fellow Roles and Responsibilities: * Planand organize community
* LEED-ND technical gardens
support/project research * Researchandimplement new
* Energydata collection, tracking,  sustainability initiatives
and reporting * Facilitate internal Sustainability
* Rebate researchandapplications Team

What’s Next for HACSB Sustainability?

* 2016-2017 HACSB CivicSpark Fellow

* Westview Village LEED-ND certification — Fall
2016

* Greenlease implementation

* Expansion of on-site, resident-led community }
gardens

e Continued utility data collecting and tracking
through WegoWise

* Continued fruit donations from Food Forward

1 of9 food hubs holding
donated and garden fruit

Abbie Huvard —LA Region: Abbie was born and raisedin Ventura County. She graduated
with a BS in Environmental Management from Cal Poly San Luis Obispo, and has a wide
array of experience ranging from Ocean Lifeguarding to working for an international
wine company. After CivicSpark, Abbie plans topursue a Bachelor’s degree in Nursing.
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CivicSpark

L.A. County: 1 Million Trees Over 10 Years

1) Land Development: Use Los Angeles County owned facilities for !
growing trees, use tree distribution centers at Fire and Sheriff Stations.

2) Labor Force: A Countywide collabaration amangst inmates, County
Departments, a tree committee, County Employees, comrmunity
leaders, volunteers, nonprofits, sponsors, consenation corps groups,
retirees, residents, and possibly the Board of Supervisors.

3) Los Angeles County Tree Committee: Would create an Urban Forest
Management Plan {UFMP| that would involve the implementation,
logistics and oversight of a tree program.

Drafting an Tree Ordinance from Scratch:

* Locate funding

From Idea into Law (in the Local Level)

Los Angeles County Department of Internal Services Department

The Million Trees LA. County Initiative implemented in three stages: &

Lessons Learned in Drafting an Ordinance: Begin Pilot

* Have clear goals + Located at Sheriff's Peter ). Pitchess Detention Center.

* Make connections with your stakeholders * Grown byinmates through an education work/training program.
* Visit your site locations y Usisus'ae'd"‘:h::l Practices:

. Ask‘lots of guesn’ons i A$MGato gr::see ds

* Revise_revise..revise -Mulch and soil from local sources

* Patience

Daniel graduated from the University of California, Santa Cruz. He played en the
men's soccer team for 4 years. The last 2 years he worked for The San Francisco
Department of the Environment. Next month be will join the California State
Senate Fellowship in Sacramento, working under a Senator for a year.




g‘gﬁ. Climate Planning Preparationin Long Beach #°A%

CivicSp ark City of Long Beach, Office of Sustainability

Project Overview

QQ“I 00,9,0

In 2010, the City of Long Beach Office of Sustainability adopted

Project Goals and Objectives:

the Sustainable City Action Plan (SCAP), which includes
initiatives and goals to createa more sustainable Long Beach.
The ongoing implementation of the SCAP provides a great
platform for transitioning into planning for climate change.

In November 2015, Long Beach Mayor Robert Garciasignedan
official commitmentto the Compact of Mayors, a global
coalitionto collectively reduce greenhouse gas emissionsand
enhance resilience to climate change. In order to comply with
Compact of Mayors requirements, the City of Long Beach must
establish a climate action and adaptation plan.

SUSTAINABLE
LONGBEACH

Develop staff understanding of Compact of
Mayors compliance requirements and the
necessary steps to achieve it.

Research other cities’ best climate action
and adaptation planning processesin order
to develop a Request for Proposals (RFP)
seeking consultant services to createa
comprehensive Long Beach ClimateAction
and Adaptation Plan.

Research and understand compliance requirements for = Review the proposals received
i pe el YR, from consultant services

Ecology from UCIrvine and a master’s degree in International Planningand
Governance for Urban Sustainability from University College London. She is

Conduct citywide review of existing CAPs to develop a = |nterview and select a consultant City of Long Beach
better understanding of what should be considered when to develob CAAP Request For pr, 0
setting deliverables in Long Beach’s RFP. P Posals NUmberDVm_Mg
Write a detailed RFP seeking consultant services to = The consultant begins For
develop a comprehensive Climate Action and Adaptation development of the CAAP Climate Action ang _
Plan (CAAP). Post the RFP to PlanetBids.com. . . Adaptation piap,
. . ——— = The Cityand consultant continue
Present the Long Beach Sustainable City Commission with K h h
an overview of the City’s climate planning efforts, towor .tOget eronthe
discussing the Compact of the Mayors and the RFP process. production of the CAAP
Carrie Metzgar, of the Los Angeles Region, received a bachelor’sdegreein Social ||||““"||||u|||"| Local P Pw(%
I J r ' N

e
passionate about planning for climate adaptation & resiliency and is particularly ZANS Commission :
interested in coastal adaptation and conservation. Leaders for Livable Communities K m\w“‘\\\\
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CivicSpark

Climate & Health Initiative

Los Angeles County Department of Public Health

Q_RIC[],?
&§ 25

Mission: Create a self-sustaining work culture within the Department of Public Health that willencourage, recognize, and organize climate change work

In utputs »
Resources
Participants & i .
* Trained public health Audience ctivities
staff
*  Public health Early
* Staff engagement staff and . =
through monthly leadership Set 5 climate

goals pursuant to .

meetings 5 i
& * Residents Five Point Plan

* Technical assistance to R ——

support staff in * Other P ) "

implementation government concrete action

agencies plans to meet
* Research on health @ o goals
i © esearc
effects of climate en !

change and vulnerable institutions

populations *  Private sector . ImPlement
action plans .
*  Existing protocols and through cross-
best management program

practices collaboration

Increased awareness among the public
about the public health impacts of
climate change and the co-benefits of
taking action

Increased prominence of public health
voice in climate-related decision making
throughout other sectors

Higher level of preparedness
throughout DPH and the county for
impacts of climate change

Increased staff awareness of and
engagement in climate change work

Greater participation by DPH in internal
climate mitigation activities

ey U7

Inform
and engage the general public about the nature of climate change and the

health co-benefits associated with taking action to reduce carbon emissions.
Reduced public

health risks
associated with
climate change

Promote
local planning, land use, transportation, water, and energy policies that
reduce carbon emissions and support the design of healthy and

. sustainable communities.
Healthier, more

resilient, more
equitable
communities

Provide
guidance on climate preparedness to local government and community
partners to reduce health risks and create more resilient communities

Build
the capacity of Departmental staff and programs to monitor health
impacts, integrate climate preparedness, and improve climate response.

Adopt
best management practices to reduce carbon emissions associated
with Departmental facilities and internal operations.

Preparation

* Both bottom-up and top-down approaches

* Build staff interest and knowledge through workshop series
* Build support amongleadership through individual meetings

3

Finalize 5 goals
Develop action plansto meet goals
Begin implementation

Meet with Meet with Forman
Deputy Division & Intradepart- w | Identify Goak Create Action
i Program mental Plans
Directors .
Directors workgroup

SN

J/

N

Add climate
change
component to
New Employee

Teresa Perez graduated from California State University Long Beach in 2015 with a
Bachelor of Artsin Environmental Science and Policy. After CivicSpark, Teresa will
continue her service with AmeriCorps as a SolarCorps Fellow with Grid Alternatives,
a non-profit organization whose mission isto make renewable energy technology b
and job training available to underserved communities.

Orientation
III|||||I||||::'|||II| Local S,
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- Government £ ’&?ﬁ
ZINS Commission =R N
Leaders for Livable Communities ‘P’%ar m\;@“\‘




RIC

% Green Region Initiative Sustainability Indicators  #*¢<g

e
CivicSpark

Southern California Association of Governments

Project Overview

SCAG’s Green Region Initiative (GRI) Sustainability Indicators project tracks the sustainability progress of the
197 local governments inthe SCAG region counties of Imperial, Los Angeles, Orange, Riverside, San Bernardino,
and Ventura. The GRI chart and map present sustainability progress across the region, enabling local
governments to explore best practices and replicate existing projects.

Over the course of the 2015-2016 term, the three CivicSpark Fellows at SCAG developed

* 25 metric reports containing 25 topic-specific ranking systems and over 50 performance metrics for
indicatorsincluding GHG reduction and climate action planning, active transportation, renewables and
energy efficiency, green buildings, waste reduction, water conservation and capture, and urban greening

* Anupdated GRI chart focusing specifically on policy with a

performance data chart in the works; * White = Opportunity Area —

. R . . * Light Green = Taking Action =

* Aninteractive regional map presenting the chart data; and ; ~ ) i—
. . . * Medium Green = Making Progress | |i— T aa s
* Informational, topical fact sheets to assistlocal governments « Dark Green = Leading the Way = i | , {FI i
in improving sustainability. 'l'CI‘_ll';T""""”"" """"""" _—

Strategies to Tracking Sustainability Project Benefits

* Theintentionof policy and actual implementation may * 191 cities and 6 counties now have access to policy
differ substantially which necessitates measuring each o and program data for all jurisdictions in the region
independently to determine progress. Measuring and can use this information to improve their own
performance provides a more objective way to quantify sustainability policies.
progress. * Informational fact sheets assist jurisdictions in

* Available data can be limited and methods of sustainability planning by highlighting best
measurement not standard so it may be useful to assign practices, offering suggestions, and showcasing
both interim and ideal metrics. availableresources.

* Viewing “ranking systems” as stages of a process toward » City and county officials, SCAG staff, non-profit
sustainability provides a way of analyzing what steps will organizations and consulting firms can assess the
move local governments from one stage tothe next. needs of communities and target assistance.

METRIC REPORT

Mackenzie Bolger, a Southern California native, is committed to the development of a |||||||||"":I:I||||| LocaI &\w mf%@%
socially just and environmentally healthy SoCal that willaid in the fight against climate L I =1 Government § * %
change and model sustainability for the rest of the world. She recently graduated from ﬂ & ‘ . . E; ” £
Arizona State University with a BS inJustice Studies and a minor in Sustainability. //‘\\\ Commission ".‘ L
Leaders for Livable Communities e —
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= Urban Acupuncture: A Survey and Assessment of BMPs in LA County {3
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CivicSpark

Project Overview

Grant’s project was sponsored under The River Project, a non-profit organization providing low-income Los Angeles residents with multi-benefit
retrofits in low-impact development. During his year of service, Grant provided extensive support for policy efforts related to climate appropriate
retrofits in existing street tree and parkway plans. Grant’s project beneficiaries included the Los Angeles Department of Water and Power, the Los
Angeles Bureau of Sanitation, and the Los Angeles Mayor’s Office. Throughout the project, Grant met with watershed engineers from both the County

of Los Angeles and the Department of Public Works to asses gaps in residential stormwater capture. These assessments were ultimately providedin a
report outlined for each beneficiary.

Key findings:

California'sgeologic soil data is incompatible with most BMP infiltration and percolation rates
Soil health and biota data should be extended to BMP infiltration assessment

BMP spacing requirements needed for subwatershed studies

WaterLA Collaborative Mapping Partners for Collaboration

During his service, Grant also provided assistance in developing the
WaterLA Collaborative. Grant’s primary role in the collaborative
included extensive technical support in geographicmapping. Usinga
web-based mapping software, Grant created a visual databasefor
organizations and non-profits within Los Angeles County. The mapis
intended to provide the Los Angeles Mayor’s Office with a reference
database for identifying future partnerships in stormwater capture.

Water LA Collaborative Partners Map

@

N 11 QF PLAY,
Grant A. Jean, SoCal Region |||||III"||| ’Il"l Local s{(\qx \"f,/‘:,%
Grant was born and raised in Dallas, Texas. He moved to California where he pursued a degree from UCLA in 1Y ) 2
Geography and Environmental Studies with a minor in Urban and Regional Planning. Since moving to I u Govern ment S * %
C?Iifornia, ?rant has worlglad(jor tlhe electricI aurt]o rf’r&anuf:g:m reLTesIa Motors and helped s(;:pporta vahriety }} - ""% g ” £
of non-profits in sustainable development. In the future Granthopes to pursue a masters degree path in iccl 2 3
urban planning and or urban design. His primary interests are smart growth transportation, and ecosystem /l\\ comm|SS|On ‘. h
revitalization. Grant is an avid explorer, and enjoys spending his free time hiking, cycling, and drawing. Leaders for Livable Communities "/?q,faF L\E@\\\“
CA
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Green Region Initiative Sustainability Indicators Project

Southern California Association of Governments (SCAG)

CivicSpark

Project Overview S N
A —_—
R
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ASSOCIATION of GOVERNMENTS —_— ' I -— -.-
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Assessments/Conclusions Deliverable

Issues/Challenges

* Southern California local governments tend to lack the necessary institutional and
financial capacity to address issues related to climate change

* Geographic size, medium income level, political will, and culture of cities and
counties all factor into decisions being made related to sustainability action

Key Takeaways

* Quality of sustainability plans does not necessarily correlate with effectiveness of
implementation by a jurisdiction; disparity between policy and performance

* Color rankings should not be seen as scores, but rather as identifying where and
what the sustainability needs are in the region

* SCAG hopes to educate and foster collaboration between jurisdictions by
providing resources such as the fact sheets and sustainability indicators map

Mike Kloha, Southern California Region P ”Q"'f%

S =7,
In 2014, San Diego native Mike Kloha graduated with a bachelor’s degree in Environmental Policy and g? * 2
Urban Planning from UC San Diego. From his education he developed a keen interest for sustainable E %
community planning, and has spentmuch of his postgraduate life working in local government. In the Ta’ 5

future he hopes to learn more aboutthe environmental challenges of California and across the country
while pursuing work in the urban sustainability and environmental policy fields.




" Being Water-Smartin Southern CA

CivicSpark

Water Resiliency in Southern California

Two agencies help to manage and prepare for an uncertain future

cRICos
V% 25

Authority, to contribute to their water resiliency efforts.

“Sustainable Water Management Profile” which will assess the work of IEUA.

Efficiency Collaboration Forumin Riverside, California.

CivicSparkFellow Arya Moalemiis working with two water agencies in Southern California, the Inland Empire Utilities Agency and the Santa Ana Watershed Project

Inland Empire Utilities Agency - The Inland Empire Utilities Agency (IEUA) is the wholesale distributor of imported water to Western San Bernardino County and s
aregional wastewater treatmentagency. Arya works alongside the planning department at IEUA to contribute tothe preparation, content, and editing of two key
planning documents for the agency, the Urban Water Management Plan and the Integrated Resources Plan, as well as their Grant Strategic Plan. He also initiated
the development of the Agency’s stormwater capture program, and he assisted withthe Agency’s participation as a pilot studyfor California Water Foundation’s

Santa Ana Watershed Project Authority - The Santa Ana Watershed Project Authority (SAWPA) is the only agency inthe United States that manages an entire
watershed. SAWPA designed and is implementing the Water-Energy Community Action Network (WECAN) throughout the Santa Ana River Watershed, which will
support overburdened communities to save water and energy by replacingfixtures and turf lawns for eligible residents at no cost. This program is being executed
with the help of various project partners as well as assistance from Arya. He designed outreach materials for the project, includingsigns and flyers; developed
training sessions for contractors; and conducted necessary research. Additionally, he has created and presented a poster outlining WECAN at the Statewide Energy

Planning for the Region
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IEUAis working to remainresponsive and T
adaptiveto an evolving environment. This past ™
year, the agency hasinitiatedand completed

new planning documents. The IRP is the IEUA’s

first 20-year planning document that outlines
resiliency planningfor climate change impacts
through 2040. Additionally, the Stormwater

Capture Plan and GrantStrategic Plan are

completelynew plans for the agency.

Integrated Water

Saving for the Region

The Water-Energy Community Action Network
(WECAN) will replace certain fixtures with more
efficient versions and turf lawns with California
appropriate landscapes for eligible residents for no
cost. In all, the program will save over 23.6 million
gallons of water annually (enough for over 180
families for one year) and almost 3 million kilowatt
hours of energy annually (enough to power over 438
residences for a year).

Arya holds a Master’s Degree in City Planningand Regeneration fromthe University of
Glasgow in the United Kingdom and a Bachelor's Degree in International Studies witha i
minor in French from the University of California, Irvine. Along with his international L BT
experience, he has worked with community-based non-profit groups and city planning
departments. Heis a member of the American Society of Adaptation.
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<  Collaborationis Key to Climate Resilience
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Project Overview

Water LA is a community-based collaborative program based in Los Angeles thatis focused on building capacity for communities to
become more climate resilient. The flagship program started as a pilot which helped retrofitover 22 residential single-family homesin
Panorama City with Best Management Practices (BMPs) that capture and infiltrate stormwater on-site.

What?

Why? With LA’s water supply make up of 80% imported water and individual residential properties making up over 60% of developed landin
the county, parcel-based stormwater projects are crucial towards easing LA’s water managementchallenges.

A grant from the Rose Foundation sponsored Water LA to form the Water LA Collaborative: a multi benefit partner collective
The_ organization includingsix, local environmental non-profit organizations workingto scale up the WaterLA program and additional
Project projects toincrease the region’s climateresilience. Capitalizing on the skills and networks of groups thattargetdifferent communities
and focus on different issues will allow the Collaborativeto connect with and educate a more diverse number of Angelenos.

T 7 After 5, three-hour meetings, the Water LA Collaborative successfully
R X r.). < \ R | The Collaborative will not only completed phase 1, ending with four deliverables:
PROMCT | i R | channel the expertise of its core -
g » /74 members, but partner with other v/ Mission Statement ofil-B=i
organizations such as: v Partner Organizations Database =
- z s ANGEL v Local businesses v/ Communications and PR Protocol e
WATERKEEPER v Neighborhood councils v AMemorandum of Understanding
Heal the Bay v Community-based —
e organizations The Collaborative will now moretowards Phase 2 which includes
R A v/ Schools/colleges declaring as a legal entity and proposingits first pilot project.
Kelly is a recent graduate of Santa Clara University with a BS in Environmental Studies. H Local K, "0‘ m\‘
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Growing up inRedondo Beach, Kelly®'s love of the ocean and its changing ecosystems " Government *
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fueled her passion for preserving the environment and promoting sustainable living. She . § ” s
intends to stay within the sustainable development field, working with corporations or m§ Commission "‘
local governments on how tolessen their environmental impact. Leaders for Livable Communities "c,,“m,/
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Project Overview

Sustainability Indicators in SoCal

Southern California Association of Governments (SCAG)
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The Green Region Initiative — Sustamablllty Indicators project aims to track sustainability progress throughout the 6 counties and

191 cities in the SCAG region. ==

The CivicSpark fellows
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They collaborated with

developed METRIC REPORTS
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They then researched, tracked,
and categorized sustainability

for 25 sustainability
indicators, providing

descriptions and

Fot

policies throughout the

reasoning for the
& region and input this

chosen metrics.

data into a sustainability
| indicators CHART.

They produced FACT
SHEETS on sustainability
tools/resources and best practices.

g Opportunity Area

SCAG staff to produce an 0 Taking Action

interactive

’ B making Progress
online MAP # w )
that helps | ?, B Leading the Way.
visualize the ‘
data.

Findings/Conclusions

Project is meant to facilitate collaboration
Policy and performance should be tracked separately

A statewide standard is needed to make plans and
progress metrics uniform across jurisdictions

Regional collaboration can be beneficial in helping
connect jurisdictions and facilitate sustainability but
jurisdictions also need to take their own action

Train SCAG staff, local governments, and planners on how
to use map to further sustainability in the region

Feature map at the California Adaptation Forum
Collect quantitative performance data for all 25 indicators

Include performance data, demographic information, and
best practices in the map

Hold best practice workshops utilizing indicators data

A Southern California native, Bree Swenson graduated from Washington

Universityin St. Louis with a major in Anthropology and a focus on Global Health
and Environment. She has worked on distributed energy policy, energy efficiency;,
and climate action policy in St. Louis, DC, and Los Angeles and hopes to continue
this work for a more livable and sustainable world.
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Ui, The Unseen Benefits of Mulch

Water LA

CivicSpark

Project Overview

Water LA is a community-based collaborative organization based inthe Los Angeles region that is focused on building
capacity for communities to become more climate resilient. The flagship program started as a pilot project from2012-
2014, which helped retrofit over 22 residential single-family homes in Panorama City with Best Management Practices
(BMPs) that capture andinfiltrate stormwater on-site.

As a part of the Water LA CivicSpark Team, Jennifer Truong assisted with the development of a proposal for community-
based maintenance of residential BMPs for the City of Los Angeles Bureau of Sanitation (LASAN). This included a proposal
for a potential mulch delivery programfor LASAN that can replace the current mulch pick-up programfor the City.
Jennifer interviewed several local government officials throughout LA County and the state and surveyed local residents
and professionals on the efficiency of municipal mulch programs. The proposed program willincrease mulch accessibility
to the wider LA community, which in turn will assist with easier maintenance of BMPs (including rain gardens). Effective
maintenance will increase optimal performance of the BMPs in treating water quality, following recommendations
outlined by the Upper LA River Enhanced Watershed Management Plan (EWMP).

A residential rain garden in Panorama
City after a rain event.
Photo Credit: Shawn Scudder, Water LA

Key Findings Recommendations & Next Steps

How effective do you think your city's mulch program has « Total survey responses: 35 * Local governments in LA County should start promoting mulch asa

been in reducing your personal outdoor water use? « 29% say their city’s mulch strategy to reduce GHG emissions inaddition to water conservation
(Total: 35 responses) b H H H HPSH H

program was somewhat * A hybrid mulch delivery/pick-up program is ideal for City of LA
effective in meeting city water * At least have one full-time supervisor and a few part-time city employees

» veryinefctive conservation goals available for answering questions or giving assistance with mulch pick-ups

Somewhat ineffective .

« Neither effectv norineffective * 40%say it was somewhat * Provide detailed mulch quality assurance on city website and at pick-up

e effective in reducing personal sites (ie. state what kind of tree species are included in mulch)

« dortthoow oytdoor water use (graph * Partner withlocal private arborists for additional support with mulch
pictured on left) deliveries

e 57% are aware that mulch helps

with reducing GHG emissions * Possible future research: county-level mulch programs (LA County)

QF PLA
Jennifer Truong graduated from UCLA witha B.S. in EnvironmentalScience and a |||||||||||||'"|||"| Local %&\* «.’Zﬁ_o,,%
minor in Conservation Biology. She is passionate about protectinglocal wildlife g Government £ * %
from climate change impacts and hopes to pursue graduate school to receive a NS . e g m H
Master’s Degree in ecology in the future. ZINS Commission a-d, \f
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